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Introduction
In this text, the environmental aspect of Taiwan in support of the production of the beer industry will be analyzed. The focus is to understand whether Taiwan as a country has the potential to support and embrace the craft beer industry. In the STEEP analysis, the environment covers a number of factors such as pollution, water, wind, energy and the environmental regulations. In this analysis, there are questions that need to answer in order to determine the ability of Taiwan to support the production of craft beer while taking care of the customers’ health, the environmental resources such as water. The environment is an important factor in any society and must be taken care of. Therefore, caring for the environment calls for measures such as laws and regulations that protect it from damage and pollution. In the beer industry, there must be the implementation of laws that guide waste management and disposal, energy saving technologies, clean air and water and then a positive attitude towards the environment in the community (In Slocum, et. al., 2018).
Inside Taiwan’s craft beer, industry lies a lot of potentials and breweries have taken advantage of both the local and foreign beer markets. The beer has been popular in Taiwan for many years. In 2002, Taiwan gained a desire for small batch microbrewing. In the same year, in order to comply with the WTO environmental and trade regulations, Taiwan joined the member policy, which broke up the industry monopolies. Investors joined the craft beer industry quickly and began brewing operations. Volumes of craft beer were produced by the new market entries. The generation of small restaurants began and has since then expanded (Carr-Harris, et. al., 2016). 

Recycling
In Taiwan, the Beer industry brewers, as well as the suppliers, have worked hard in ensuring that the beer packaging is well done. This is to ensure that the customer is safe and can consume the beer without any health issues. The packaging involves the use of recyclable plastic, cardboard, paper, or glass in the beer cans or the beer bottles and packs. The recycled glass totals to over 30% of the materials are used to make new bottles (International Business Publications & USA., 2016). Major bottling companies are using this strategy in Taiwan to manage waste in the community. Different bodies in the country have been championing for corporate recycling programs by both the brewers and the brewer suppliers to recycle their waste as well. Reuse of beer bottles has also been encouraged, for example, Heineken usually packages beer in returnable bottles and this is an initiative encouraged in Taiwan to control environment pollution (International Business Publications & USA., 2016). 
The waste management is one way of ensuring that the industry is environmentally friendly. Each and every industry, not only in Taiwan but in the entire world, should consider environmental sustainability as a factor before venturing into implementation of its idea. Re-cycling and Re-use of plastic and glass bottle is one way of showing ensuring environmental sustainability in the industry. 

Water conservation and treatment
	Water is necessary and an important ingredient in beer production. It is used in the production process and a lot of waste is released. This waste is directed to the environmental resources such as rivers, sea, or the soil. Some of it might cause damage to the environment because of the chemicals present in the effluent. The government of Taiwan under the department of environment has put across strategies that are key to preventing not only careless disposal of waste but also use of water sparingly. Brewers have been encouraged to keep regular maintenance of the piping and faucets in order to ensure that water leaks are repaired in time and loss of water is minimized. Water treatment plans are also necessary for the brewers in order to treat the wastewater before releasing it to the environment. Water treatment reduces the strength of the chemicals and the volume of wastewater released. It is one way that the brewers produce biogas, which is used as fuel in the plants. Investment in new water treatment systems has helped the country to save the environment from pollution (Kong, et. al., 2015). 
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	Air quality 
	Clean air by filtering emissions

	Water quality 
	Treating effluents 

	Climate change 
	Avoid disruption of the ecosystem
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Energy management
	Beer production consumes a lot of energy. This demands a lot of power from the national grid and the Taiwan energy department has devised ways to that are natural in energy production to cater for energy need in the industry. Constant monitoring of the energy utilization in the beer industry has been maintained in order to ensure that the craft brewing process used the modern technology. Modern equipment helps in reducing the energy used as well as generating heat in the brewing process. This modern equipment uses anaerobic treatment of the plants to reduce energy by using the biogas produced. Anaerobic treatment is an opportunity for the beer industry to reduce emissions and other types of pollutants. These poisonous gasses react in the environment causing upsets in the climate, sea levels, and the balance in the ecosystems. Green energy is key in caring for the natural resources and natural ways of energy production have been used in controlling pollution and environmental degradation. For example, instead of using diesel, the local brewers in Taiwan use husks from rice producers for fuel. This has not only helped in controlling the exploitation of non-renewable sources of energy but also created jobs for the youth in the country. The Brewers have also been encouraged to green freeze, which uses hydrocarbon. These refrigerators are ozone friendly. This is one way to ensure that there is minimal global warming (Q, A. A. P. D., 2012). 

Farming of barley
	In Taiwan, the craft beer industry uses many natural resources such as water, energy. In order to control the exploitation of resources, the beer industry has done many technological improvements that control water consumption, solid waste management, wastewater in control of major environmental challenges. On the other hand, barley farming and beer production consume a lot of water. Traditional ways of growing barley have been embraced in the farming method that ensure water is used sparingly. This method has also reduced the consumption of fertilizers and pesticides, which pollute the soil with chemicals. Intensive tilling practices have also been done away with which have offset carbon in the soil (Q, A. A. P. D., 2012). 
	In conclusion, Taiwan’s craft beer industry has worked towards conservation of the environment or the ecosystem. A lot of policies have been implemented in the country that ensures beer brewers are monitored to adhere to the set environmental regulations. Firms that are dealing with beer production have a mandate to ensure that the process does not result in over-exploitation of natural resources such as water and pollution of the environment. 
The Economic factor of Unemployment policy
[bookmark: _GoBack]The rate of unemployment in Taiwan is about 4.9% After a rise of several years, this is the first time the rate has fallen below five percent since November 2008. Currently, the unemployed are provided for within the scope of the Social Insurance Plan which covers private- and public-sector employees between ages 15 and 60 (excluding Self-employed persons, civil servants, teachers, and military personnel). Furthermore; the unemployment benefits are interesting in Taiwan, the insured must have at least 1 year of coverage; unemployment must be involuntary, also must be currently registered at a public employment office as being capable of, and willing to, work; must not have declined a suitable job offer, and finally must not be in occupational training. The coverage of Taiwan’s labor insurance consists of two types, which is ordinary injury insurance & occupational injury insurance.  Ordinary injury insurance provides benefits of seven kinds, maternity, injury and sickness, medical care, disability, unemployment, old-age, and death; However, then there is occupational injury insurance, which provides benefits of four kinds, injury, and sickness, medical-care, disability, and death. According to (Lee, V. 2000).
Environment Factors that influence Taiwan’s Craft Beer industry
Different environments have different standards that standards that might influence the profitability of the beer industry in those markets. Different countries have different laws governing the production, distribution, and consumption of beer in the country. For example, in Taiwan, the beer is highly taxed than foodstuffs. The reason as to why it’s higher is because most of the ingredients are imported. The same way, different Asian countries gives heavy tax to the companies that produce hard staffs.
Before entering into the market, Taiwan’s Craft beer industry is vigilant enough to do research on the new markets in terms of the environment that are required to operate in such regions. Some of the environmental factors that the industry is going to put into consideration include weather, laws and regulations, climate change, Air and water regulations in beverages, attitude towards green or ecological products, support for renewable energy and endangered species.
Distribution
The Taiwanese’s purchasing decision is based on three aspects; price, brand name, and taste. In order to raise awareness about the new brand, it’s important to carry out promotional campaigns as well as tasting events. This is important in marking the new brand get noticed as well as to gain some potential customer. Moreover, the access to the distribution channel is another factor that is fundamental in expanding and sustaining the market share. In Taiwan, most of the Craft beer breweries have decided to open their own pub in order to create their own retail channels as well as promoting their brand name. 
The retail markets in the country are divided into two different segments which are on-trade retail sales and off-trade retail sales. 
On trade retail sales
The on-trade retail sales incorporate hotels, restaurants, local bistros, bars, and beer houses. The consumption habits in the area depend on the type of outlets. Food pairing is a crucial aspect for on-trade channels. The markets are generally categorized in terms of the locational regions of Taiwan, (Williams et al, 2018). 
i. Northern Taiwan-the Northern Taiwanese comprises of good customers who like to embrace new entries in the market as well as giving them a try. The main retail outlets are the western-style bars. The market share is gained through marketing and promotions. Therefore, the importers and distributors of the beer are allocated a budget for marketing and promotional activities. 
ii. Central Taiwan- the central Taiwan market is a mix of northern and southern Taiwanese. The major premises for retail include the live-band restaurants and seafood beer houses. The market share between the local bars and the imported beers is 50-50. 
iii. Southern Taiwan- southern Taiwan has the local beer occupying 75% of the total market share. In southern Taiwan, cities are dominated by “all you can drink” bars. The customers are offered unlimited beers but the low-priced brands. 
Off-Trade or the Off-premise sales
	The imported beers owe their gratitude to Taiwan’s thriving mass consumption of beer to the supermarkets and hypermarket majors. Currently, there are around nine-thousand convenient stores, 117 hypermarkets and 250 supermarkets across Taiwan. Taiwan is ranked as the second highest hypermarket’s density in entire Asia with more than 212,200 people per store. 
The quantity produced beer has been enjoying good sales via off-trade channels. However, the Brewers have failed to meet the stringent requirements of the off-trade market. Though charging substantial prices for their beers, the convenient stores in the country demand high turnover and low prices in order to justify the shelf space the brands will then be replaced if they are not going to perform as expected, (Schnell and Reese, 2014). This gives an opportunity for new brands to replace the exciting breweries. 
The following pie chart shows the percentage of alcoholic beverages in Taiwan. As per the chart, beer occupies 74% of the entire Alcoholic Beverages, followed by the distilled alcohol. 
[image: C:\Users\Pavilion\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\4951349F.tmp]



Exporting Taiwan’s craft beer
Outside market provides extra profit for the craft beer industry. Venturing into the global market is the best idea that any company can think of. Many of the Taiwan industries have ventured into the international market but they lack the proper shipping channel, (Flanagan et al, 2018). In order to compete with the local industries of the other country that you’re supplying your products to, especially those producing the same products what you’re producing, the quality and standard must be maintained at high level, (Rath, 2016). 
Secondly, the exporting company must comply with the hygiene standards for Alcohol products in order to prosper in those countries. Just as the case in Taiwan, the exporting company must submit the documentation for safety and sanitary assurance from officials or the recognized exporting association for customs clearance product inspection. Taiwan’s Craft beer must aim at to change the bad perception of general Taiwan’s beer by the international market. Moreover, the prices must be lower than those of the home country that you’re exporting to. The craft beer industry in the international market is facing high competition with different other rival companies that are using different criteria to outsmart each other in order to have a bigger share in the market. Such competitive companies incorporate those from United States, Japan, Scandinavia, New Zealand, and China. There is a great culture connection between Music, Movie, sports; and Craft beer. 
Target market
Taiwan’s per capita consumption of beer is around 22-liters, which shows high growth potential in near future. The major consumers of alcohol include 25-44-year-old males. Most of the consumers, the comment says that they would prefer the purchase and tastes conveniences. However, target customers for craft beer market are the younger, open-minded citizens aged between 25 to 39 years. In Taiwan, Lager is the most popular craft beer in the industry and some industry experts have stated that it will maintain the highest share in the market. However, the ladies prefer the beer that is clean, fresh and fruity with the best flavors being pear cider, apple cider as well as other fruity flavors. 
The following graph shows the price elasticity of different drinks. 
[image: Image result for graph of craft beer target market in taiwan]
Strategic Plan 
Our marketing strategy is going to emphasize focus.As a new company, our focus will be focused on different products for certain customers. We might experience organic growth at the initial stage due to limited resources, but with time the profit will be magnificent. We are building an image of our company and awareness through consistency and differentiation of our product. Delivering quality will be our main agenda in order to get more referrals from those who will be consuming our products. 
The following chart shows the expected sales in the first year of operation. The annual sales projections will increase as the company is going to be more established in the market. 
[image: ]
The following data provides a sales forecast for the next four years as a comparison to the first-year plan. In terms of direct cost, the company costs for the three types of beer will increase at a diminishing rate. 
	SALES FORECAST
	

	
	YEAR 1 ($‘000’)
	YEAR 2 ($‘000’)
	YEAR 3 ($‘000’)
	YEAR 4 ($‘000’)



	Sales
	
	
	
	

	X Beer
	659.712
	725.683
	812.765
		931.452

	Y Beer
	527.769
	580.546
	650.211
		777.812

	Z Beer
	278.545
	306.400
	343.167
		401,123

	TOTAL SALES
	$1,466.026
	$1,612.629
	$1,806.144
		$2,093. 076

	Direct Cost of Sales
	Year 1 ($‘000’)

	Year 2 ($‘000’)
	Year 3 ($‘000’)
	Year 4 ($‘000’)

	X Beer
	369.439
	406.383
	455.149
		487.452

	Y Beer
	295.551
	325.106
	364.118
		397.001

	Z Beer
	155.985
	171.584
	192.174
		201.439

	Total Direct Cost of Sales
	820.975
	903.072
	$1,011.441
		$1,085.892



Conclusion
In conclusion, the craft beer industry is booming all over the world. However, it’s very competitive with many companies joining. Taiwan’ craft beer industry exporting the products to the outside countries is a way of promoting Taiwan’s culture which should be highly encouraged. The country’s market promotes the consumer-oriented products which have been showing rapid growth over the years, (Harrison, 2015). More marketing and promotional efforts must be made both in local and international markets. Currently, the craft beer is increasingly flourishing in Taiwan especially among the young adults. Maintaining high quality and standards is among the best strategy that can make the new company be started and prosper in the craft beer industry. Pairing the beer products with food products is an opportunity that the organization can venture in and make the consumer experience a diversified style. 
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